
Streamlining Warehouse Setup for
Rapid Operations

FST Logistics embarked on a project to swiftly establish their
5th warehouse, GC3, in Columbus, Ohio. The addition of this
new warehouse to FST’s network was needed to support the
rapid growth of both FST and its expanding customer base.
This case study explores the comprehensive planning,
collaborative efforts, and adaptive strategies employed to
achieve rapid operational readiness.

Project Timeline 

Thorough planning involved detailed considerations such as layout design, electrical system
positioning, and regulatory compliance to expedite permit process. Stringent adherence to food safety
standards, facility repairs, and regulatory compliance ensured readiness for certification audits and
seamless operations. A detailed checklist encompassed utility setups, facility repairs, and regulatory
compliance measures, providing a smooth transition to operational status.

Despite permit delays and communication
challenges, FST’s adaptability and problem-
solving skills ensured timely project
completion. Strong partnerships facilitated
swift procurement and installation of
essential equipment and services,
contributing to the expedited setup.

Introduction

Challenges and Solutions for Setup

Planning and Preparation 
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We treat your products like the precious cargo it is.



The rapid setup of GC3 stands as a testament to FST Logistics’ unwavering commitment to
operational excellence and customer satisfaction. Beyond efficiency, adaptability, and collaboration,
we are positioning ourselves as the quintessential partner for businesses seeking tailored solutions. 

The swift establishment of GC3 stemmed from the urgent needs of our incoming customers, a
testament to FST’s unwavering commitment to address customer demands promptly. Our
collaborative approach with clients facilitated prioritization and streamlined onboarding processes,
reaffirming FST’s dedication to customer-centric solutions.

Through open dialogue, FST tailored its services to fit each customer’s unique needs, aiming 
to foster genuine partnerships. With over thirty years of experience, FST brings invaluable 
insight to guide customers through various initiatives. Thriving on engaging in comprehensive 
discussions, FST ensures a shared vision and effective strategies for sustainable growth.

Prioritization of safety measures, including fire emergency provisions
and regulatory compliance, underscored FST’s commitment to employee
safety and operational excellence. Dynamic adjustments in staffing
allocation, safety, and facility prioritization facilitated efficient
operations and client satisfaction.

FST Logistics’ dedication goes beyond the mere establishment of warehouses; 
it extends to understanding and fulfilling each client’s unique needs. They 
pride themselves on the ability to engage in open dialogue, ensuring a shared 
vision that drives effective strategies for sustainable growth. 
With over three decades of experience, they have honed their approach to 
not only meet but exceed their customers’ expectations. The commitment 
to partnerships is ingrained in every facet of their operations. FST Logistics 
stands as a beacon of reliability and excellence in the logistics industry, from 
meticulous planning to dynamic adjustments, from stringent safety measures 
to seamless collaboration. 

When you choose FST Logistics, you’re not just choosing a logistics solution; you’re
choosing a trusted collaborator dedicated to your success every step of the way.
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