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Challenge 
The primary challenge was to address the time-
sensitive nature of the project and manage the 
unforeseen alterations in the order specifications. 
Despite the timeline shift, Blue Stripes and FST 
remained committed to meeting the client’s needs and 
maintaining a high level of service.

Introduction 
Blue Stripes, a dynamic company in the industry and a 
full-service customer of FST, recently embarked on a 
significant two-month End Cap project to meet the unique 
demands of a new customer. The successful execution 
of this project hinged on efficient order fulfillment and 
shipping management. Although the project timeline 
deviated from the original contract, the team at Blue 
Stripes navigated the challenges adeptly by promptly 
communicating the client’s urgent requirements to the 
FST Logistics Warehouse Operations team.

• Warehousing

• Transportation: Brokerage

• Inventory management 

Logistics Services Provided “Without the relationship we have with FST, we wouldn’t 
have been able to execute this project to the high 
standard we did. You have to motivate each other and 
work together on things and they are always willing to 
do so.”
     ~ Blue Stripes Employee

We treat your products like the precious cargo it is.
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fstlogistics.com (614) 529-7900

Solution

Daily communication became essential for the success of 
the project, with active participation from key stakeholders 
including the Blue Stripes team, the FST Relationship 
Manager, FST’s Customer Service Representative (CSR), and 
the FST Warehouse Operations team. This collaborative effort 
aimed at addressing order changes and promptly resolving 
product shortages. The real-time communication fostered 
adaptability, resembling a Just-In-Time (JIT) approach, 
allowing the team to respond quickly to the ever-changing 
requirements.

Conclusion

This project exemplifies the positive outcomes that can be achieved through effective 
communication, collaboration, and adaptability working with FST Logistics. In navigating 
unforeseen challenges, the team demonstrated resilience and dedication to customer 
satisfaction. This project serves as an example of how strategic collaboration can turn 
challenges into opportunities and reinforce FST’s commitment to excellence.

Results
 
The collaborative and adaptable approach adopted by Blue Stripes and the 
FST team resulted in the successful completion of this project. Despite the 
initial timeline deviation, the project was delivered with the utmost precision, 
meeting the client’s urgent needs. This successful outcome stands as a 
testament to the commitment, teamwork, and adaptability of all parties 
involved.

Execution
 
The FST CSR’s and Operations team showcased remarkable adaptability throughout the 
project. Their ability to pivot in response to changing circumstances ensured that orders were 
completed with agility, meeting the client’s needs with precision. The team’s dedication to this 
project was evident in their commitment to operating at the highest level of efficiency.


